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MINUTES OF THE CIA CAREER COUNCIL

63rd Meeting, Monday, 14 November 1960, 3:30 p.nm.
136 Administration Building

Present: Emmett D. Echols, Chairman
Robert Amory, Jr., Member
Matthew Baird, Member
Alternate Member

| 25X1
Richard Helms ate Member 25X1A9A
I—._Altgm - ) 25X1
Lavwrence K. White, Member 25X1A9A
Reporter

1. The minutes of the 62nd meeting on 12 and 14 September 1960 were
approved as submitted. :

2. The Council discussed Agency participation in the various public
service awards programs and considered the possibility of having the
Develomment Board, when established, screen the candidates for some or
all of the non-CIA civilian awards programs. The DD/P representative
explained the complications involved in naminating personnel in the Clan-
destine Services for public service awards. The Council considered all
rersons nominated by the Deputy Directors and selected the candidates
listed below for recamendation to the Director. No candidates were nomi-
nated or considered for the Williem A. Jump Memorisl Award.

NATTIONAL CIVIL SERVICE LEAGUE CAREER SERVICE AWARDS

Mr. Herbert Scoville, OSI
Mr. Sherman Kent, ONE

FEDERAL WOMAN'S AWARD

OCR 25X1A9A

ARTHUR S. FLEMMING AWARDS
25X1A9%A

The nominations of Mr.
were approved by the ¢ e nomination of these

rresentation to the Flemning Awards Committee without revealing
classified information. Mr. Amory will investigate and report
his conclusions to the Chairman.
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3. The Council discussed at length the single grade promotion policy
which was established on an Agency-wide experimental basis as of 15 May 1959.
The Council agreed to reaffirm this policy which provides that promotions
fram GS-5, T and 9 proceed by single step progression to grades GS-T7, 9 and
11 with no time-in-grade limitations. It was consensus of the Council that
the grades GS-6, 8 and 10 should be used in 2ll the Career Services as addi-
tional steps in the promotional ladder but that additional jobs other than
those normally classified at grades GS-6 » 8 and 10 would not be established.

4. The Director of Personnel reported on the implementation of Career 25X1
Service policies recommended by the Career Council and approved by the Director
on 3 October 1960. The Director of Personnel stated that Regulation[ |
Individual Career Planning, had been rescinded and that in his opinion there
was no peed for any Agency-wide action other than to attempt to incorporate
the practice of individualized career Planning by Heads of Career Services
in our overall career develomment system. He also stated that the Selection

sonnel 1s working on a baper pertaining to the selection of members into the
Career Staff by the Heads of Career Services. In this comnnection he tenta-
tively made the recommendation that the Agency should adopt a more structured
Personnel appointment system. He pointed out the usefulnees of Properly
classifying each individual into a category of personnel that accurately
reflects the significant mutual intentions of the individual and the Agency.
He contemplated that this should be done both by extension and refinement

of the formal appointment structure presently used in CIA and by such addi-
tional informal descriptive labels as may prove to be useful to the system
of personnel management. As an example, he described five possible categor=
ies of staff personnel, including a Reserve Staff Group, and pointed out
analagous usage of such categories in the Civil Service and the Foreign Service.
The Director of Personnel will submit his proposals in writing to the Council
for further study and comsideration.

5. The Director of Personnel then reported upon the as yet not activated
Career Development Board. He pointed out that the Board had been approved as
& means to remedy an agreed upon deficiency in the Agency program for person-
nel development. He also pointed out that the Inspector General's recent
"Report on Training in CIA" also makes major observations on Agency weaknesses
in the area of mid-career and senior officer development. He made the general
proposal that the Career Council assume responsibility for the development of
the total Agency personnel development program and that the efforts of the
Office of Persomnel and the Office of Training toward the single objective
be melded by appropriate devices under the aegis of the Career Council. The
Council decided that the actual activation of the Career Development Board
should be deferred until after 1 December and that the Director of Personnel
should submit to the Council his broposals for the organization of the Agency
effort to improve its brogram of personnel development.

25X1A9A

L2 EMMETT D. ECHOLS
Chairman, CIA Career Council
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